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The Honorable Harry F. Byrd 
Chairman, Joint Committee mi Reduction 
of Nonessential Federal Expenditures 
Congress of the United States 
Washington 25, D. C. 


Saar Mr. Chairman: 


This is In reply to year letter of 31 May concerning the 
action taken by this Agency on the recommendations of the 
Second Hoover Commission. 

Annex A, attached hereto, summarises the action we 
have taken on those aspects of the government -wide recom- 
mendations of the Hoover Cessmissiea which were relevant to 
the activities of this Agency. In addition te its government- 
wide recommendations, the Hoover Commission also made a 
specific report on Intelligence Activities. This report, which 
was published on 29 June 1955, made only one specific recom- 
mendation, relative to the creation of a Presidential Advisory 
Board and a Joint Committee of the Congress to concern them- 
selves with foreign intelligence activities. This recommends - 
tioa, with c ommen t as to actions taken, is set forth in Annex B. 
The remainder of the Hoover Commission report consisted of 
a series of comments sad recommendations by its Task Force 
on Intelligence Activities, under the chairmanship of General 
Mark Clark. 

The Clark Tank Force recommendations were forwarded 
for the consideration of the Congress and of the Executive 
Departments concerned without any specific comment or 
approval by the Hoover Commission or action by the Congress. 
Ws have aot dealt with them in this unclassified report. Since 
any meaningful comments on many of the recommendations 
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wmU hams te bear a high security classification, l»ww , 
we have pr«p«r*d a classified report, describing actions 
takes relative to the Clark Task Fore* recommendation*. We 
would be happy to discesa this report with foa or year Com- 
mittee if you a© deliri, 

I hope that the material forwarded herewith U reapoa- 
eive to the reqairemeate of your Committee, fee the event that 
farther information ie required. v< shall make every effort to 
furnish it. 


Sincerely, 


Alien W. Online 
Director 


Enclosure* 

1. Annex A 

2. Annex B 

IG/LC/NSPaulifm (9 July 57) 
Distribution: 

O & l - Addr. 


I - DCI 

1 - ER w/ cy of basic 
1 - DDCI 

1 - IG w/ cy of basic 

1 - DD/S w/ basic 

2 - Leg. Counsel w/ 



cy of basic 


Approved For Release 2002/08/21 : CIA-RDP80R01 731 R0001 00040048-9 


2002/08/21 : CIA-RDP80R01 731 R0001 00040048-9 

v. .*• WL* infwtawr Ain'S rmi aujm% . 


T «wdt wnitrwffia.41}^ 

**.«* «. «««¥. town*) r*m swap** c«n*, »wwLM*TAmi raw ramms 

iAUm j. mi uwi, Mi fjwm tsointm »ww» d. mui, mctnrrArnrs nroM m*m***c 
l mu**, «m*w r*w r.**ii* 3LMCS h. mww. ffmiwtATn'k ?*«i rows 

**/*» tWfcTM, MtfATS* non mSWrUAKU t»U|»A A. *;3>, H frilW0<T*UV| MM H'f T**K 

WtKTf M. DMKifBi HWT3I f &* JUdpQf* *** WlWttW** »V»* **** 




«5<*i p, nmnmpi' tw tw x iw rawr* 
►fWUvAi. I . W.«*r,TQB O' riK *#*1.? 


JKtfWV OX: WR7i*T r;OC« •'?«*• 

'**/ fi ^rvifrw^yv y--** x 


* *<■: L <&<, Lf* A {'J* ii%,' »v x v"|i ,- v*- < y: 


Hororabie Allen W. Dulles 
Director of Central Intelligence 
; 25. D. C. 


M?.v 31 


i 9 Si '» 


**■ * 

ne**^- 


„ „ r.- qpH 



My dear Mr, Dulles: 


Under authority of Section 601 of the Revenue Act of l (> 4i (3H St&t. 
726), the Joint Committee on Reduction of Nonesueutial federal Expenditure* 
requires information relative to Second Hoover Corr;mv*»ioR recoramendatioii* 
applicable to agencies and their administration, activities, programs and 
projects under your jurisdiction, as follows: 


1. List of all recommendations, with your estimate of annual expenditure 
savings in each instance, assuming full acceptance and implementation. 


2. List of all recommendations fully implemented to date. 


3. List of all recommendations partially implemented to date,, with your 
estimate of annual expenditure savings in each instance baaed cn that part 
implemented. 

4. List of all recommendations which have not been implemented to any 
degree to date. 

If there are government-wide recommendations incapable of 
specific application to agencies, activities, programs and projects under 
your jurisdiction, it will be appreciated if you will identify them with ex- 
planation in each instance. 


Your views and comments on any aspec t of the subject of this in- 
quiry will be welcomed. Response to this inquiry is requested not later 

than June 15, 1957. 

~ — ~*r ~ — “ 
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ANNEX A 

GOV E ItMMEHT • WID E RFC ' MMEND ATlONS OF THE 
HOOVEK COMMfcSI ' N IMPLEMENTED Bt 
THE CENTRAL INTELLIGENCE AGENCY 

I. The Agency Mi in effect a Pape* »•** Management Program wMete 
embodies allfiitM Hitom *ogg*st#d by the Bnw Coromi**ton 
Report. The** feature* are* 



Office Rueinee* Machine* 

R. e gulati on* C«*drol 
Form* Management 
Corre * p *nd*a *e Management 
Report* Management 
Vital Material* 

Microfttmiag 
Record* Ryatero* 

File S^ttl))n«it 

.upplie* itandardiaatton and GtiUnatlea 
Record* Disposition 


Except for the Record* I>i»po*itioa feature delineated bol««> saving* 
from this program hare been widespread bat intangible. 1. e. • “na 
paper, better eyeteme, more efficiency, etc. However, the Record 
Diepoaition 'Program bae produced tangible and substantial saving* 
ae follow*: 


A* of 31 December If 5b, the Agency ha* removed from active Head- 
quarter* file *pnco to as Inactive removed im a cumulative total of 
39,70* e«. ft. of record*. Ot thee*, 7,314 **• ft- have heen 
destroyed. Boette# epace saving* and clerical time *""***** 
at Headquarters, the greatest tangible saving her* l# the elimiwtfton 
of seed for purchasing safe cabinet* to hone# the** record* »t Head- 
quarter*. Thom: total cubic feet would have repaired m**Tch*u* of 
an equivalent of 4,9*3 four-drawer safe cabinet* or $1, »^6. f«2. 


Tbi# saving I# exclusive of that arising from record* d**trwy*d by 
the office* in progressive initial attack an the problem. A recent 
sample of a few offices only indicate the initial destruction of 
approximately 1.200 eu. ft. of record*. 
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Re personnel and Civil Service. 

The Agency fens elrssdy in effect particular programs to meet the 
same objectives as the Commission. These are in the fields of 
training* execi^ive selection and development* position classifies* 
ties* and performance evaluation. F or the most part, we found 
little explicit reference to (reaps of positions excepted by statute 
aa are all positions in the Agency. 

Re legal services and procedures. 


Recommendation No, 1; 

Review by Congress of Justification for Agency Legal Staffs. 


Comment : 

Not applicable to CLA. Because of knowledge of operations and 
functions required* CIA could net use legal servicas of the Department 
of Justice. This Agency must have Its own legal staff. 

Recommendation No. 2: 

The Department of Justice be Recognised as the Chief Law Office 
of the Government. 


Comment: 

CIA complies with this recommendation. 

Recommendation No. 3: 

Congress Create a Procedure Permitting any Department, Agency 
or Regulatory Body to Refer Differences of Legal Interpretation to the 
Attorney General. 

Comment : 

CIA agrees with the intent although no Congressional action is be- 
lieved necessary. 


- 2 - 
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Recommendation He. 4i 

The Legal Staff of Each Department or Agency to Integrated Under 
a General Connael. 

Comment; 

CIA complies with this recommendation. 

Recommendation Woe. S th rough 10: 

Not applicable to CIA. 

Recommendation Nos. 11 and l?« 

Establishment of a Legal Career Service for all Civilian Attorneys 
Under the Department of Justice. 

Comment: 

Agreed in regard to lower level attorneys. The Agency toad ehoold 
have authority to retain or dismiss hie top legal advisor. 

Recommendation No. 13: 

Establishment of an Attorney Classification Act. 



Comment: 

Attorney'. salaries sheuld be conalatant with these of otharequlTa- 

loot positions to the Ag«ey. Th. nature of the nark and 

»ccort«i are toora Important than harlot to ratototof qualified attorneys. 

Recommendation He. 

Tenure of Attorneys Under a Legal Career Service. 


Comment: 

Agreed to regard to lower - letrel attorneys. The Agency head should 
have authority to retain or dismiss his top legal advisor. 
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Recommendation No. If: 

Veteran*' A]f*«l> to Office of Legal Service* and Procedure. 

V . 

Comment; 

Agree with principle. 

Recommendation Ms, 16: 

Repeal of Performance Rating Act. 

Comment : 

Not applicable to CIA. 

Recommendation No. 17; 

Limitation on Outside Legal Practice of Government Attorneys. 
Comment : 

Complied with by CIA. 

Recommendation No*. 19 through SI; 

Not applicable to ClA. 

4. Re food and clothing. 

Not applicable to CIA. 

5. Re use and disposal of Federal surplus property: 
Recommendation No. 1: 

Not applicable to CIA. 

Recommendation No. 1: 

Completion and Use of Federal Catalog Program. 


Approved For Release 2002/08/21 i q|A^RDP80R01 731 R0001 00040048-9 




Approved For Release 2002/08/21 : CIA-RDP80R01 731 R0001 00040048-9 


C<ww«^l 

Agreed. CIA i« completing catalog program incorporating the pro* 
ccdarct and principle* of tit Federal Catalog Program. 

Recommendation No. i t 

Training CnaUCication of Personnel E»g*g** in Property 
Management. 

C omcr eat: 

Compiled with wader the Agency career ee reice program. 

Recommendation He. 4: 

Revision of Federal Property and Administrative Services Act of 
1949. 

Comment : 

Agree with intent. Security requirements may necessitate t ome 
exceptions in CIA implementation. 

Recommendation Nee. 5 and fe t 

Not applicable to CIA. 

Recommendation Ne« T* 

Bureau of the Mget Review Reimbursement and Processing Pro- 
cedure* in Regard te Transfer of Excess Property. 

Comment: 

Agree with recommendation. 

Recommendation Hoe. $ through lj: 

Not applicable te CIA, 
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Recommendation No, 12; 

Depart monte and Agenda* Authorised to Dispose of Surplus Property 
Encourage Competition Among Potential Buyers. 

Comment: 

Recommendation being complied with. 

Recommendation Nos. 13 through 17: 

Not applicable to CIA. 

Recommendation No. 18: 

Report# to Congress by Agencies Owning Overseas Excess Property. 
Comment: 

There are security problems which would preclude full imple mentation 
in a published report. However classified reports could bs provided to 
appropriate Committees and/or Members of Congress. 

Recommendation No, 19: 

President and Congress Take Action Regarding Utilisation of Excess 
Property in Foreign Aid. 

Comment: 

Agree with principle. Principle being implemented. 

Recommendation Noe. 20 through 23: 

Not applicable to CIA . 

6. Re printing. 

Recommendation Noe. 1 through 22: 

Not applicable to CIA. 

7. Re depot utilisation - in warehousing and storage. 

Compliance in published reports with the few applicable recommendations 
would present security problems. Reporting on a classified basis could be 
accomplished . 
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8. Re research and development. 

Not applicable to CIA. 

9. Re water resources and power. 

Not applicable to CIA. 

10. Re budget and accounting. 

Recommendation No. It 

Representatives of the Bureau of the Budget be Placed Within CIA. 
Comment: 

The Bureau of tha Budget now has working closely with CIA some of 
its own specially Cleared personnel who have access to pertinent CIA 
materials in the V.3. and overseas. This arrangement appears to be 
satisfactory to the Bureau of the Budget which has not asked to have Its 
personnel actually employed within CIA. 

Recommendation No. 2: 

Report to the Bureau of the Budget on Agency Operations for Inclusion 
in Annual Report to the President. 

Comment: 

Unclassified reporting of this nature would present vary serious 
security problems. CIA now reports directly to the President on a 
classified basis. 

Recommendation Nos. 3> 6, 7. and 14 


Cost and Accrued Expenditure Budgeting. 

Comment: 

CIA has constructed a program responsive to these recommendations 
m nrt has submitted a progress report to the Bureau of the Budget. 


fc?A~F 
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Recommendation Nos . 4 and 5: 

AdoptioSTof Program Budgeting, 

Cemmem 

Complied with by CIA. ~ 

Recommendation No. lit 

£ etabUshmeni of Position of Comptroller Responsible for Agency 
Accounting end Budgeting. 


Comment; 


Co allied with by CIA. 

Recommendation No. 12: 

Bureau of t he Budget be Responsible in Part for Selection ef Agency 
Comptroller and for Building a Competent Accounting Organisation. 

Comment; 

While this presents certain security difficulties, they do not appear 
to be insoluble. However we believe the Bureau of the Budget is entirely 
satisfied with the CIA Comptroller Mid Accounting Organisation by virfue 
of the Bureau- C LA close working relationship and tbs Bureau's resultant 
knowledge. 

Recommendation No. lit 

Financing all Operating Units from a Single A ll otm ent Account for 
Each Appropriation. 

Comment; 

How in process of implementation. 


- 8 - 
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Rwwtitadititw Na. Itj 

installation of Monetary Property Acconntinf *• ^ Accenting 

System. 

Comment ? 

PoUey adopted by CIA and will be implemented. 

Recommend -tlon Nos. 17 and 1ft 

Settlement of M>lifn*t«tta of p rior Fiscal Yeats. 

Comment? 

Complied with wader P.L. ?H. 

Recommendation No. If : 

Granting A-Wtty to C«,*«U«- Ctoraral to »H«« AcraratoM. 
officers of Fina nci al liability. 

Carnawt : 

Agree with the principle. 

im.ndntl.n *■».- ». 9. 10. 1>, ». », **' S*2i ‘ 

flat applicable to 

II. at real property management. 

Recommendation ***** I £g& L£, ? 

Ned applicable to CIA. 

Rscommeedation Wo. 3: 

Establishment el Federal Standards Governing Real Property Manag 
meat. 


^ ^ # 
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Comra.#8st; 

Agree with recommendation, except part (C) involving inspection. Unless 
toadied on a classified baeie thi* would give rlae to serious security problem*. 

Recommendation Ho. 4i 

Not applicable to CIA . 

Recommendation No. & 

President Direct General Service* Administrator to Establish a 
System for Agency Reporting on Real Property, 

Comment! 

Agree with parts (*> 2 and 3 and (C). Other parts give rise to security 
considerations which would necessitate highly classified handling. 

Recommendation No. 6: 

Not applicable to CIA. 

Recommendation No. 7: 

Funds for Operation mid Maintenance of Public Building be Appropriated 
to General Services Administration. 

Comment: 

This would create for CIA very decided physical and personnel security 
problems. 

Recommsadation Nos. 8 through 10: 

Not applicable . 

12. Part U on paper work (reports required from the public). 

Not applicable to CIA. 

13. Re lending agencies. 

Not applicable to CIA. 

- 10 - 
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14. Re medical service ». 

Recommendation No. 1: 

The .re.ld.ei Appoint Federal Adetoeep ■» - 
Depend Upon Xh» Ajeeeie. toe lnIorm.Uo» to Reetow Federal Health 

Programs. 

Comment: 

Aam. Sach a email win lmpr.ee coordlMtton md ellmtoUe 
duplication- Howaeer, eeenrit, ce.ld.retl.. might preem «Mve - 1A 
participation. 

Recommendation Wot . % through 15: 

Hot »^Uedd< to CIA. 
ft ecomme- ad atlon No. . 

Hot applicable to CIA. 

Ho . 16 be 

Civilian Federal Government £mptof««» keceius Caro ** Non-Fsdsral 
Hospitals at Eapenss of fi»«partme«t «t Eabor. 

Comment: 

Agree. CIA wttl benefit by * hospitals ts which 

non -federal hospitals ars an •‘Uunet. 

Recommendation Nna. IT through J2L 


Not a pplt ca hls ts CIA. 

Recommendation Ns. ZP* 

Ths Executive Branch Develop a Voluntary Contributory Program of 
Medical Cars sad Hospital Insurance for all Civilian Employees. 


Comment: 

Agree with this concept. Such a program should iacluds family 
covs&i^icWdilBelease 2002/08/21 : CIA-RDP80R01 731 R0001 00040048-9 
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Not applicable to CIA. 

Recommendation No. Ibi 

The Federal Government, In Planning Aeeignment ol Reepmaeibilitiea 
During and After an Attack cm the United State# alao Consider Delegation 
of Authority for Medical Care. 

Comment: 

For security reasons, CIA must maintain it* own medical pregram 
end etaff . However, advance emergency and wartime mobilisation plane 
have been developed and CIA ha* developed plane for the into g ration of 
it* medical personnel with Defense Department. 

Recommendation No. Z7t 

The Proposed Federal Advisory Council of Health Fatamin# Mean* 
of Establi shing Cooperative Planning Among Federal Agencie* Provid 
Psychiatric Care. 

Comment: 

Agreed and complied with. CIA makes extensive nee of psychiatric 
personnel detailed from Public Health Service. Tim Agency enters into 
cooperative planning of psychiatric care with other Agencies to the extent 
permitted by security censide rations. CIA provides extensive training 
for psychiatrists. 

Recommendation No. Zfh 

The President’s Advisor on Personnel Review Personnel Systems 
of Federal Agencies Using Health Personnel In Order to Make Them 
More Uniform. 


Comment: 

Any review of CIA personnel systems would of necessity require 
handling on a classified basis. However, this Agency makes extensive 
use of cross-assignment of medical personnel from Defense Department 
and Public Health Service. 


- 12 - 
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Recommendation Ho. 29* 

If Federal Advisory Council o£ Health is net Created, the President 
Assign Proposed Functions to Other Agencies. 

Comment: 

Hot applicable to CIA. 


- 13 - 
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A HHEA & 

HOOVER COMMISSION REPORT ON INTELLIGENCE 

ACTIVITIES 


THE CREATION OF COMMITTEES TO CONCERN THEMSELVES 
WITH FOREIGN INTELLIGENCE ACTIVITIES 

The only specific recommendation made ky the Hoover CmmiliiM 
in iu report on intelligence nctivitiee was aa follow#! 


a ccommcn Action. 

(a) That the Preaident appoint a committee of experienced private 
citiseae* who shall have the rcaponalhlUty to examine and ^pirtto him 
periodically m the work of Government foreign intelligence activities. 

This committee should also give each information to the imMie ** **** 
Preaident may direct. The committee should function on n part-time an 

per diem basis. 

(b) That ths Congress consider creating a Joint Congressional Com- 
mittee on Foreign Intelligence, similar to the Joint Committ^« AtWc 
Energy. In each case, the two committees, ons pf^ideuiiml »****• ° 
congressional, could collaborate on matters of special importance to the 

national security. ‘ 

In making this rscommendation, the Commission departed from 
the recommendation of its Task Force on intelligence activit ies, ch alked 
by General Mark Clark. The Clark Task Force had recommended the 
creation of a permanent watchdog commissio n, 
of both houses of Urn Congress, together with agree* 

to he appointed by the President. The proposed commission would make 
periodic surveys of all aspects of government foreign ^2** 

turns and report, under adequate security safeguards, its findings and 
recommendations to the Congress and to the Preaident. 

Comment. 

O. 13 3ran.tr 1M*. the PrraMral « W*H * • ol 

Coraultrat. a. I or.' .. h.UUlg..c. .ciWitlra. ^ Ut ^« ot * t « “ Jr 

dUtloraUW Citirara «<Ut tk. ctoirmra.klp .! Dr. J.m«. K. KlUira. 
Prraidrat ol 0>. Mrarackra.lt. IraUKrt. ol rrakratogy. The 
C ra »d y»raU kra bra. r.qra.wd by tk. rrc.ldrat I. raM craUrato, » 


S « 
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Into .11 «p«ct. ol foreign intelligence ^ 

to report to Mm at refttkur kfml*. The Board has *»•“ **”** 7 
aagt|t 4 to ito teek and has mad* a aumber oC specific reports as 
yoeommendaties* to the Preside**. 

A number e( resolution. bm bM> toirodueed in the S cMto an d 
in the Hon., which prmrtded for the cr«ti«. of . Joint '.ongr ccclcnc l 
Committee on Foreign InteUigenc. «fWU... One 'f **' _ 

concurrent Ration 2. cam. before «“*«“*•*"£* th e frd cfcwU n 
ot the 84th Centre... emd •** d.t«ted. Of' 
the Central Intelligence Agency «• re.pon.ibl. to the Se nete e nd 
Armed Semico Cemmlttee on enhetnntW. leglelettee ndtmjjed it# 
the Senete end BenM Approprietien. Commltteee w ™°”T 
obcommitt.ee of e»ch of th.ee Committee, hen been .rented to deni 

with CIA matters. 
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9 July 1957 
DRAFT 

IG/LC/NSP/blc 


Honorable Harry F. Byrd 
Chairman, Joint Committee on Reduction 
of Nonessential Federal Expenditures 
Congress of the United States 
Washington 25, D. C. 

Dear Mr. Chairman: 

This is in reply to your letter of 31 May concerning the action 
taken by this Agency on the recommendations of the Second Hoover 
Commission. 

Annex A, attached hereto, summarizes the action we have taken 
on those aspects of the government -wide recommendations of the Hoover 
Commission which were relevant to the activities of this Agency. In 
addition to its government -wide recommendations, the Hoover Commis- 
sion also made a specific report on Intelligence Activities. This report, 
which was published on 29 June 1955, made only one specific recommen- 
dation, relative to the creation of a Presidential Advisory Board and 
a Joint Committee of the Congress to concern themselves with foreign 
intelligence activities. This recommendation, with comment as to 
actions taken, is set forth in Annex B. The remainder of the Hoover 
Commission report consisted of a series of comments and recommenda- 
tions by its Task Force on Intelligence Activities, under the chairmanship 


of General Mark Clark. 


the Clark Task Force recommendations were 


forwarded for the consideration of the Congress and of the Executive 
Departments coDfe rned without any specific comment by the Hoover 


Commission. 


!have not dealt with them in this report. 


Approv< 


fetf 08 / 21 *: 
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s t n 7 r t /any meaningful comments or^ fe a a would 

have to bear a security classification. 2f e have prepared a classified 

K -/A 

report, kai w eMMi , describing actions taken relative to the^C l ark a sk ^ ^ t f 
Force recommendations^ a»d We would be happy to make 1 ■ I fr •avail'griJlO TCT 
you or it> your Committee if you so desire. 

I hope that the material forwarded herewith is responsive to the 
requirements of your Committee. In the event that further information 
is required, we shall make every effort to furnish it. 

Sincerely, 


Enclosure 
Annex A 


Allen W. Dulles 
Director 
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